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Opening Remarks

Marieke vanNoppen

Senior Director of Business Financial Service Capacity, Business Planning
& Strategic Analytics
Royal Bank of Canada

EARN, Steering Committee Chair
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What is EARN?

A A network of employers, stakeholders and service providers

A Over 100 formal active partners

A Provide employers with the knowledge, resources and supports they need
to increase employment opportunities for people with disabilities

A Partners have helped over 3900 people with disabilities find
employment since 2012
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Core Activities
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The Power of Partnerships

Michael Allen

President and CEO
United Way Ottawa
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The Power of Employment
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Master of Ceremonies

Michael Lifshitz

Founder, lllumabilities
CFO and co-founder of Breakaway
Experiences
Motivational Speaker, Comedian and
Fundraiser

www.illumabilities.com
Sponsored by:
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Let 0s Trend Tod

@EARN Ottawa

#EARNconf2019
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Thank you to our #EARNconf2019
presenting sponsor!
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Today Wi | | Gl ve

V Compelling Speakers

V Tools & Resources

V Action Item Notebook

A reason to ensure your
work environment is
inclusive for everyone
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The Imperative for Inclusive
Leadership

Kate Morican

Partner | Consulting/Human Capital
Deloitte

Sponsored by:
/EHydro
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AChange wil |l not
some other person or some other
ti me. We are the

waiting for. We are the change that
we seek. 1 Barack Obama

© 2019. For information, contact Deloitte Touche Tohmatsu Limited.

come

ones

The imperative of inclusive leadership
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Qutcomes of todayods session

A Create a shared language about inclusion &
diversity

A Understand the opportunity for our organizations

A Become aware of your influence as leaders

A Understand the tactical actions you can
implement personally and in your organizations

© 2019. For information, contact Deloitte Touche Tohmatsu Limited. The imperative of inclusive leadership
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REFLECTION

Remember a time you felt highly included.
How did you feel? -
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INCLUSION

Each of us bringing our
unique and authentic

selves to work, and
feeling confident, inspired
and empowered to make
an impact that matters

© 2019. For information, contact Deloitte Touche Tohmatsu Limited.

Inclusion unleashes
the power of diversity

DIVERSITY

All the ways we are

di fferent. It
and unseen

characteristics and
experiences that make
everyone unique

o
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Why 1&D
matters
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The social enterprise
IS becoming more
important  to
organizations over
time

+12%

Today compared to Today compared to
three years ago three years from now
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Reinvent with a human focus

HOW

Reinvention means
foundational change
that at the core of
organizations

© 2019. For information, contact Deloitte Touche Tohmatsu Limited.

WHY

It all comes back to
people T we need
to bring the human
element back to
work

WHERE

We must focus on
the workforce, the
organization and
HR

The imperative of inclusive leadership
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Bersin by Deloitte 1&D Maturity Model

INTEGRATED

LEADER -LED Level 4

PROGRAMMATIC v &

Level 2

COMPLIANCE
Level 1

Compliance with equal Increasing the Levelling the playing field Creating hyper performance
FOCUS opportunity / Affirmative representation of specific for all practitioners by through diversity and
Action goals groups (e.g. women) addressing cultural barriers inclusion
RESPONSIBILIT Legal/HR/ 1&D team HR/ I&D team Business leaders Whole organization

Y
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What we can
do about it
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Six signature traits of an

COMMITMENT

Committed to inclusion and diversity

because these objectives align with their
personal values and because they
believe in the business case

COURAGE

Humble about own capabilities and
invites collaboration with and
contributions by others

COGNIZANCE OF BIAS

Mindful of personal and organizational
blind spots, and self -regulates to help
ensure ff

© 2019. For information, contact Deloitte Touche Tohmatsu Limited.
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inclusive leader

CURIOSITY

Has an open mindset, a desire to
understand how others view and
experience the world, and is comfortable
with ambiguity

CULTURAL
INTELLIGENCE

Confident and effective in cross -cultural
interactions

COLLABORATION

Empowers individuals, as well as creates
and leverages the thinking of diverse
groups

The imperative of inclusive leadership 26
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COMMITMENT

Deloitte Canada | Addition of 1&D
goals in partner performance plans

The imperative of inclusive leadership
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COURAGE

Courage to speak up
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COGNIZANCE OF BIAS

Deloitte Canada | Aspects of
Inclusion Course
AExamine inclusion in the workplace, through

the lens of how people perceive how inclusive
they are through their leadership actions and

language 0

The imperative of inclusive leadership
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Bloomberg

Business

PwC Chairman Encourages Talks on Race
After Dallas Shooting

By Jordyn Holman
September 11, 2018, 11:49 AM EDT Updated on September 11, 2018, 2:17 PM EDT

S

Tim Ryan, U.S. chairman of PwC, wants workers to try to understand how

black colleagues might be feeling after a police officer shot and killed one of

rkers in Dallas

the compar

“Emotions are raw not only in Dallas but across the firm,” Ryan said in an
email on Tuesday to employees. “Itis important that we all take time to
understand the experiences our underrepresented minorities - and
especially, in this situation, our black colleagues - experience in everyday

life so that we can all be better co-workers, friends and allies”

In this article Botham Jean, a 26-year-old associate in PwC's risk assurance department
and native of the Caribbean island of St. Lucia, was killed OF last week in his
home by Amber Guyger, 30, who said she mistook Jean's apartment for her
as an intruder. She was charged with manslaughter

=
British Pound Saot
2

own and believed he w
on Sunday

Jean received his bachelor's degree in business administration, accounting
and management information systems from Harding University in Searcy,
Arkansas, according to his LinkedIn page. He started as an intern at PwC

© 2019. For information, contact Deloitte Touche Tohmatsu Limited.

Deloitte US | Day of Understanding

Al ncrease understanding

each experience the world differently and find

common

groundo

The imperative of inclusive leadership
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COLLABORATION

Deloitte Canada | CNIB Internships
with Talent Acquisition Team

Alndividuals who are blind or partially sighted
have fewer unconscious biases compared to
fully sighted individuals. It's an incredible
quality to possess as a recruiter, as it reduces
biases that come with visual assessment 0
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PERSONAL COMMITMENTS

What will be your everyday act of
Inclusion  on your teams and within
your organization?

© 2019. For information, contact Deloitte Touche Tohmatsu Limited.




Question
Period
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My Story 1 Yvan Le

Sponsored by:

DAVID C. ONLEY
INITIATIVE FOR EMPLOYMENT
AND ENTERPRISE DEVELOPMENT
INITIATIVE DAVID C. ONLEY
POUR L'EMPLOI
ET L'ENTREPRENEURIAT
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Thank you to Our #EARNconf2019
Morning Break Sponsor!

JohnHoward

SOCIETY OF OTTAWA
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To Our #EARNconf2019 Sponsors!

mydroOttawa
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OTTAWA
CATHOLIC

, performance plus

e REHABILITATIVE CARE INC.

' DAVID C. ONLEY
INITIATIVE FOR EMPLOYMENT
AND ENTERPRISE DEVELOPMENT
) INITIATIVE DAYID C. ONLEY

Rideau-Ottawa Valley

Learning Network
Reseau d'apprentissage
e la Vallée Rideau-Ottawa
[ ]
La sociéte

JohnHoward

SOCIETY OF OTTAWA

PPRC

EMPLOYMENT HUB Neil ETVENTREPRENELRAT
CONNECT @ PLAN ® LEARN ® WORK / S l |IRE INITIATIVE
) \ ‘ - =
S OCIETY
= _
L J Magnet St.Lawrence EmMployment ‘ Service
College Service d’emploi
OTTAWA-CARLETON 37

DISTRICT SCHOOL BOARD
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Shaping a Workplace of Belonging

Kelly McGahey

Senior Manager, Stakeholder Relations
Hire Immigrants Ottawa
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Shaping a Workplace Culture of Belonging

EARN Conference
June 7, 2019

Kelly McGahey
Senior Manager, Stakeholders Relations
kmcgahey@hireimmigrantsottawa.ca
Twitter: @kelly_mcgahey
@HirelmmOttawa

hire | embauche
immigrants ottawa
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Creating a Workplace Culture of Belonging

» The grounding of diversity work is in culture.

» Culture: Set of beliefs, values, shared understanding
and behaviours. Within every organization, there is a
dominant culture with unwritten rules. It does not easily
evolve to be more inclusive for diversity.
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1. Do your homework  first
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3. Build trust
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5. Be authentic with your invitation

for engagement

authoritative &
Initiative Iy

credible §0

cool =

honestpersona

transparent
accm!? raté
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6. Apply an equity lens to your day
to-day work
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EQUALITY VERSUS EQUITY
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/. Be in it for the long term

"I'm stiLL

LEARNING

-MICHELANGELD AT AGE ¢

hire | embauche
iImmigrants ottawa




Reflect
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Tools, Resources, and Activities

for Employers

» Arti cle AEvérVvdalbubdcbao

http://www.hireimmigrantsottawa.ca/everyday-acts-of-inclusion/
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Tools and Resources

Fithess Break

Lydia Di Francesco

Founder and CEO, Fit + Healthy 365
52

Ontario Y"7 Fondation

Trillium Trillium EARN is a community initiative managed by United Way Ottawa to increase opportunities for employment for people with disabilities
Foundation .\/‘ de 'Ontario PAIRE est une initiative communautaire gérée par Centraide Ottawa qui permet d’améliorer les possibilités des personnes handicapées a se trouver un emploi




