‘Making it Happen’ Worksheet

Initiative or idea that you can bring to your workplace:

Goal:

Is it SMART (Specific, Measureable, Attainable, Realistic, Timebound)?

Lead:

Partner(s):

Workplace influencers who need to be engaged:

Allies (who's onside?)

Detractors (who’s not?)
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Existing programs and initiatives that align with the goal:

Potential Roadblocks:

Plans for sustainment and reinforcement:

Other considerations:
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